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LONE WORKER SAFETY
A N D  W O R K P L AC E  S T R E S S

YO U R E S S E N T I A L G U I D E  TO K E E P I N G E M P LOY E E S S A F E A N D H E A LT H Y AT W O R K



ILO reports that every day, 6,300 people die from occupational 

accidents or work-related diseases and “317 million accidents 

occur on the job annually; many of these resulting in extended 

absences from work.” That’s why each year, April 28 marks the 

World Day for Safety and Health at Work. The ILO leverages 

this annual event to promote the prevention of occupational 

accidents and diseases globally.

At Blackline Safety, we echo the message of this awareness-building campaign, which serves as a wake-up call, for 

employers and their employees, on the importance of occupational safety and the impact work-related injuries and 

fatalities have worldwide.

	 Our priority is the safety of lone workers—those working out of sight or sound from others.

Each year, there are more than 2.3 million 
work-related fatalities, according to the
International Labor Organization (ILO).

YOUR ESSENTIAL GUIDE
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http://www.ilo.org/global/topics/safety-and-health-at-work/lang--en/index.htm


More people work alone than you may think. Berg Insight reports there are a whopping 

53 million lone workers in Canada, the United States and Europe combined. That’s about 15 

percent of the overall workforce.

Regarding global numbers, the International Data 

Corporation (IDC) estimates that approximately 1.3 

billion people are mobile workers, many who work 

alone continuously or at various times throughout 

their workday.

Lone workers face many dangers on the job. 

Whether your teams are working indoors, outdoors, 

driving or in remote locations, your job is to make 

make sure you’ve got your lone workers covered. 

From slips, trips or falls to vehicle collisions, 

electrical fires and chemical exposures—ensuring 

you have the right protocols in place for your lone 

workers is key.

The theme of the 2016 World Day for Safety & 

Health at Work is “Workplace Stress: A collective 

challenge.” Mitigating workplace challenges such as 

stress is vital to the safety of all employees—not just 

your lone workers. Here we explore how to identify, 

combat and overcome workplace stress.

WORKING ALONE

2 www.BlacklineSafety.com

“We have implemented Blackline’s safety 

monitoring devices because Shell does 

not just want to talk about safety we 

want to do it. These devices help ensure 

our employees and security personnel 

who are working alone are protected 

24/7 in the event of an incident.”

—Brian Fleck, CSP, HSSE Specialist, 
Shell Oil Company

http://www.berginsight.com/ReportPDF/ProductSheet/bi-pt1-ps.pdf
http://www.businesswire.com/news/home/20120105005455/en/Mobile-Worker-Population-Reach-1.3-Billion-2015#.VWyTlFxVikq
http://www.businesswire.com/news/home/20120105005455/en/Mobile-Worker-Population-Reach-1.3-Billion-2015#.VWyTlFxVikq
http://www.ilo.org/safework/events/safeday/lang--en/index.htm
http://www.ilo.org/safework/events/safeday/lang--en/index.htm


According to the American Institute of Stress, multiple studies show that workplace stress is 

the No. 1 source of stress for American adults.

For perspective, AIS states, “In New York, Los Angeles and other municipalities, the relationship between job stress 

and heart attacks is so well acknowledged, that any police officer who suffers a coronary event on or off the job 

is assumed to have a work-related injury and is compensated accordingly (including heart attack sustained while 

fishing on vacation or gambling in Las Vegas).”

A report from the National Institute for Occupational Safety and Health shows that 40 percent of workers said 

their job was very or extremely stressful and 25 percent view their jobs as the No. 1 stressor in their lives. And, 

regarding workplace injuries, the study shows “there is a growing concern that stressful working conditions 

interfere with safe work practices and set the stage for injuries at work.”

For lone workers, stressful workplaces offer even higher risk for safety incidents on the job. Implementing safety 

programs that make a difference and monitoring the safety of work alone employees can reduce stress and save 

lives. Strides are being made globally to mitigate stress in the workplace and provide resources to help prevent 

stress and improve mental health.

WHAT EMPLOYEES NEED TO KNOW
ABOUT WORKPLACE STRESS
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“Over the years we’ve evaluated a number 

of different systems and Blackline Safety is 

the only one I think could realistically save 

a life. What separated Blackline from the 

competition was the no-motion sensor. Our 

annual Loner drills demonstrate that we can 

now have assistance to an injured worker 

within 10-minutes, probably faster than 911 

could respond.” 

—Dale Ramsbottom, Team Lead Meter 
Reading, ENMAX Corporation

http://www.stress.org/workplace-stress/
http://www.cdc.gov/niosh/docs/99-101/
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While stress affects the wellbeing of personnel, it also has a strong impact on an 

organization’s bottom line.

Statistics Canada’s report, What’s Stressing the Stressed? Main Sources of Stress Among Workers details 

that “over time, employers lose productivity to stress through absenteeism, reduced work output, and increased 

disability claims. Mental health problems alone are estimated to cost employers about $20 billion annually and 

account for over three-quarters of short-term disability claims in Canada.”

	 What is the impact of stress on your organization and

	 how might it increase risk levels to your lone workers?

WHAT ORGANIZATIONS NEED TO KNOW
ABOUT WORKPLACE STRESS

“We created Blackline’s in-house Safety Operations 

Center as a result of customer demand. Not every 

organization is able to monitor their own lone 

workers, responding to alerts in real-time. Often, the 

logical solution is manage this service with a partner. 

And who is better positioned to offer this service 

than Blackline, a leading manufacturer and service 

provider of lone worker monitoring technology?” 

—Kevin Meyers, COO, Blackline Safety

http://www.statcan.gc.ca/pub/11-008-x/2011002/article/11562-eng.htm#n4


Employers should note there are different types of workplace stress, one of the most 

dangerous being critical incident stress. Critical incident stress affects thousands of people 

across multiple industries.

WorkSafeBC describes a critical incident in the workplace as “a workplace event — like an accident, injury,

fatality, or robbery — that causes emotional or psychological trauma in people exposed to the incident directly,

or even indirectly.”  This sudden event often overwhelms the employee’s ability to function, causing strong 

emotional reactions.

Critical incident stress can lead to accidents, injuries and fatalities for all employees, especially lone workers. 

Because there were nearly 5,000 fatal workplace injuries in the United States in 2014 (a 2 percent increase 

from the previous year), implementing new programs to keep your teams safe and reduce stress should be your 

organization’s top priority.

The European Agency for Safety and Health at Work (EU-OSHA) states “around half of European workers consider 

stress to be common in their workplace, and it contributes to around half of all lost working days.”

CRITICAL INCIDENT STRESS CAN LEAD TO ACCIDENTS
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http://www2.worksafebc.com/diplomaprograms/tmdp/human/resources/critical_incident_stress.pdf
https://ohsonline.com/articles/2015/09/18/bad-news-in-preliminary-2014-fatal-work-injury-data.aspx


IDENTIFYING STRESS
The Occupational Safety & Health Administration’s (OSHA) Critical Incident Stress Guide 

identifies key signs and symptoms.

RESOURCES TO HELP OVERCOME
WORKPLACE STRESS
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	 PHYSICAL

	 •  Fatigue

	 •  Chills

	 •  Unusual thirst

	 •  Chest pain

	 •  Headaches

	 •  Dizziness

	 COGNITIVE

	 •  Uncertainty

	 •  Confusion

	 •  Nightmares

	 •  Poor attention

	 •  Decision making
	     ability

	 •  Poor concentration,
	     memory

	 •  Poor problem
	     solving ability

	 EMOTIONAL

	 •  Grief

	 •  Fear

	 •  Guilt

	 •  Intense anger

	 •  Apprehension
	    and depression

	 •  Irritability

	 •  Chronic anxiety

	 BEHAVIORAL

	 •  Inability to rest

	 •  Withdrawal

	 •  Antisocial behavior

	 •  Increased alcohol
	     consumption

	 •  Change in
	     communications

	 •  Loss/increase
	     in appetite

https://www.osha.gov/SLTC/emergencypreparedness/guides/critical.html


PREVENTING STRESS
To overcome safety obstacles and reduce stress, you need a clear picture of what is 

happening in the field and in other work environments where your lone workers are 

situated. However, it can be difficult to have full visibility of your workforce, let alone the 

real-time safety status of your personnel working alone. 

Perhaps you worry about adhering to internal protocols and government legislation, but need to remain within 

budget. Some of your workers travel to and work in remote, confined, underground or otherwise “off-the-grid” 

areas.  When an employee suffers an incident and is in need of help, rapid emergency response may not always be 

an option—it may take hours or even days to respond using the systems you currently have in place. 

The Health and Safety Executive in the United Kingdom produced a case study establishing the business case for 

investing in stress prevention activities and evaluating their impact on sickness absence levels.

The research provides a real-world example of how one organization pursued a stress reduction strategy and 

achieved meaningful change in its key performance indicators, including absence rates due to sickness.

	 Key elements for a stress prevention program include:

	 •  Get top management commitment for the process and strategy

	 •  Take a participatory approach by involving middle-managers,
	     employees and staff groups in the decision-making process

	 •  Put in place a stress prevention strategy under your organization’s policy

	 •  Conduct regular psychosocial risk assessments 

	 •  Provide solutions based on the results of the risk assessment

	 •  Help employees develop adaptive coping strategies
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http://www.hse.gov.uk/research/rrhtm/rr295.htm


STRESS MANAGEMENT SUCCESS
By acknowledging stress, creating a stress prevention strategy and providing employees with 

resources to mitigate this workplace epidemic, stress was reduced to the overall organization.
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INTERVENTION SUMMARY 
DESCRIPTION

‘Listeners Service’

‘Managing Pressure and 
Stress at Work: Guidelines 
for Managers’

Related training 
of Managers from 
a management 
development perspective

A confidential and independent internal 
support for staff to help them cope with 
harassment and bullying at work. Trained 
listeners provide an independent, personal 
and confidential service. They are drawn 
from within the Council and have all 
received 2 ½ days of intensive training on 
harassment and bullying issues, which 
also covers the bullying and harassment 
policy and related procedures. Copies of 
the Listeners Service brochure and office 
poster are attached as Appendices 8 & 9. 

A comprehensive 20 page document 
designed to assist Line Managers in 
developing a proactive response to stress 
management in support of the Authority’s 
Managing Pressure and Stress at Work 
Policy. The Guidelines highlight and 
address potential causes of stress, the 
effects of stress at work and how to identify 
them, what can be done to avoid/alleviate
stress, and actions to take in dealing with 
stress cases.

Guidelines are supplemented by a

   1. Management Induction module on 
       Managing Pressure and Stress and
       also a

2. 1 day Core Management Development
     Module on Managing Pressure
     and Stress

Availability of the service 
to staff from 1998/99.

Numbers of staff using the 
service between 1998/99 
and 2003/04 was 100. 

Distributed to all Line
Managers in September
2001.

Training delivered to 138
Managers since Oct 2003

Training delivered to 185
Managers since Nov 2001

£2,000
Costs relate to training
the Listeners and an 
estimate of their time 
employed in service.

£2,000 (printing costs)

£minimal

£37,000
(estimated)

UTILISATION
AND TIMING

ESTIMATED
COSTS (£)

Source: Health and Safety Executive

This example plan from the Health & Safety Executive (HSE) in the UK provides tactics for reducing stress in the workplace.

Example Plan

http://www.hse.gov.uk/research/rrhtm/rr295.htm
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OVERCOMING WORKPLACE STRESS
The American Psychological Association offers seven steps to managing stress. 

	 These steps include:

	 1.  Tracking your stressors

	 2.  Developing healthy responses

	 3.  Establishing boundaries

	 4.  Taking time to recharge

	 5.  Learning how to relax

	 6.  Talking to supervisors 

	 7.  Getting support

AMA even offers tips for identifying workplace stress. One 

of the first recommended action items to mitigate workplace 

stress is to either create or edit, and then seek approval for 

your job description. A clear, concise job description will 

ensure you have a reference point for balancing setting 

boundaries and meeting expectations.

The ILO even offers a Stress Prevention at Work Checkpoints 

app to “create interactive checklists of stress checkpoints to 

use in the workplace.”

For lone workers, there are a number of resources available as 

well. In Ontario, Canada the Workers Health & Safety Centre 

offers work alone resources. “A lack of contact and social 

support from co-workers can create a sense of helplessness, 

anxiety, frustration and isolation when problems arise on the 

job. This anxiety and helplessness can lead to stress.”

In the UK, the Trades Union Congress (TUC) cautions there 

“are no specific legal duties on employers in relation to lone 

working, however the general duty of employers to maintain 

safe working arrangements under the 1974 Health and Safety 

at Work Act applies.”

Though the UK is the leading adopter of lone worker monitoring technology around the world, an increasing 

number of countries around the world are creating awareness on the importance of workplace safety.
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“Employees are Montauk Energy’s most 

valuable resource and their safety is our 

first priority. We chose the Blackline Loner 

device because it will automatically alert our 

safety and management personnel as well 

as local emergency responders if we ever 

have a man-down situation or a serious fall. 

Additionally, if an employee needs immediate 

help all they have to do is flip the latch and 

an appropriate response will be on its way to 

the employee’s exact location using the GPS 

component of the device.” 

—Dave Herrman, CEO, Montauk Energy

http://www.apa.org/helpcenter/work-stress.aspx
http://www.apa.org/helpcenter/workplace-stress.aspx
http://www.ilo.org/safework/info/publications/WCMS_438081/lang--en/index.htm
https://www.whsc.on.ca/Files/Resources/Hazard-Resource-Lines/Working-Alone-WHSC-Resource-Line.aspx
https://www.tuc.org.uk/workplace-issues/health-and-safety/lone-working
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RECOGNIZING WORKPLACE SAFETY AROUND THE WORLD

Canada
Canada’s National Day of Mourning also falls on April 28 

and the Canadian Centre for Occupational Health and 

Safety (CCOHS) reports that in 2013 “902 workplace 

deaths were recorded in Canada. While it’s the lowest 

total since 2000 when 882 fatalities were recorded, this 

number still represents 2.47 deaths every single day.”

North America
The North American Occupational Safety and Health 

(NAOSH) Week follows, running from May 1 to 6, with 

events held across the continent. The goal “is to focus 

employers, employees, partners and the public on 

the importance of preventing injury and illness in the 

workplace, at home and in the community.”

United States
According to the Bureau of Labor Statistics (BLS) in the 

United States, the Census of Fatal Occupational Injuries 

Summary, 2014 reported a preliminary total of 4,679 

fatal work injuries, a 2 percent increase from 2013.

United Kingdom
In the U.K., Health and Safety Week runs from June 20 

to 24 and reports “despite the fact that fatal injuries are 

at their lowest in 20 years, occupational health cases 

are on the rise.”

Great Britain
HSE reports alarming statistics for Great Britain in 

2014-2015, and this is one of the most advanced 

occupational safety regions in the world. With 1.2 

million working people suffering from a work-related 

illness, there were 2,600 workplace-related deaths. In 

2013-2014, the estimated cost of injuries and ill health 

from current working conditions was £14.3 billion.

Australia
National Safe Work Australia Week runs later in the year, 

in October, to bring awareness to the fact that “every 

year more than 260 Australians die as a result of work-

related injuries and over 135,000 are

seriously injured.”

https://www.ccohs.ca/events/mourning/
http://www.naosh.org/english/about.html
http://www.bls.gov/news.release/cfoi.nr0.htm
http://www.healthandsafetyweek.com/
http://www.hse.gov.uk/statistics/
http://www.hse.gov.uk/statistics/
http://www.safeworkaustralia.gov.au/sites/swa/news/pages/newsnationalswaw

